
Here is some key advice on implementing digital skills 
trainings, shared by experts in the field of digital inclusion.

HOW TO RECRUIT VULNERABLE 
GROUPS WHO ARE NOT ONLINE?

> Involve students in the 
curriculum creation
Use a co-created approach where you design the 
training together with your target group and the 
other involved stakeholders, such as tech companies.

> Align the curriculum with students’ 
practical needs, instead of 
technical needs
They need to see benefits for their day-to-day life.
Ex: making a profile on social media, using a 
parent portal, etc.

> Use flexible training format
Short modules are easier to digest and will
keep your students concentrated. If online, 
you can envisage self-paced learning, and 
a pick-and-choose format.

> Use creative learning methods
Ex: digital story telling, video resume, etc.

> Highlight small wins and use 
rewards on a regular basis
This will boost students’ motivation and 
encourage them to continue.

> Ask for feedback and level of 
satisfaction after the training
This helps to better understand the 
perspectives and realities of vulnerable groups. 

> Use a multiplier approach
Reach out directly to professionals working 
with vulnerable groups to raise awareness on 
the need to acquire digital skills.
Ex: librarians, doctors, caretakers, social 
workers, refugee homes, etc.
TIP: Train-the-trainer programs can be a 
powerful way to amplify your reach!

> Take advantage of social media
channels used by students
TIP: Use Facebook groups of diasporas in a 
specific city (ex: Ukrainians in Berlin)

> Use word-of-mouth

> Clearly and effectively communicate
Generate awareness of the benefits that your 
digital training program will provide.
Ex: highlight the job opportunities it will 
enhance for students.

> Adapt the training schedule to 
your target group
Carefully consider the schedule of your target 
groups, by offering evening classes or Saturday 
classes, or by providing childcare on-site.

HOW TO MOTIVATE STUDENTS 
DURING THE TRAINING?
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